


ABOUT SHIFTIN PARTNERS

Have you ever thought about how the shift key changes everything?

PREFERRED 
STRATEGY 

PARTNERS  IN 
MIDDLE EAST

+50 client relationships with blue chip Organisations within the Government and 
Private sector across GCC in the last 2 years.
Our team has +20 years experience in strategy consulting.
HQ in Abu Dhabi, with offices in Dubai, Riyadh, Doha and Kuwait.

ShiftIN Learning Solutions, our training arm, has trained more than 500 
managers across + 60 organisations in the Middle East.
Several white papers and articles published on Strategy Execution.  
The world’s largest survey and benchmark in Strategy Execution.

Collaboration: Our team integrates seamlessly with our clients.
Capability building: focus on knowledge transfer and development.
Flexibility: we adapt to our client’s challenges.
Excellence in delivery: all our engagements are led by our Partners ensuring, 
seniority, quality and results.
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This course is endorsed by the Institute of Leadership and Management (ILM). 
Upon successful completion and assessment participants will receive an endorsed certificate.

More details please visit www.shiftINpartners.com

Learn the foundations for 
successful Strategy 
Execution, getting your     
strategy into action.

Understand the relevance 
of sound objectives, KPIs  
and initiatives to provide 
clear direction for your  
organisation.

Develop unparalleled levels 
of strategy knowledge 
through a proven hands on 
approach that can be taken 
back to the workplace and 
comprehensively applied.

1

4

5

2

3 Learn what is the Balanced 
Scorecard...Understand 
how to go beyond the tools 
and how to create a 
comprehensive 
management system.

Appreciate the nuances of 
good strategy governance.

As this course is the only Strategy Execution 
training in the UAE endorsed by the Institute of 
Leadership & Management, it will acquaint you with 
management frameworks such as the Balanced 
Scorecard (BSC) and all the key concepts of the 
Strategy Execution “ecosphere”.
It will provide you with the understanding of how to 
build and implement an integrated Strategic 
Planning and Performance Management Framework 
for your organisation, regardless of whether you work 
in the private sector, government or non-profit 
sectors.

An intensive immersion into the world
of Strategy Execution

STRATEGY 
DEFINITION

STRATEGIC
ALIGNMENT

STRATEGY
MAPPING

STRATEGIC
GOVERNANCE

PERFORMANCE
MANAGEMENT

MAKING STRATEGY HAPPEN

3 days - 2500 USD

A 3 DAYS COMPREHENSIVE COURSE ACROSS ALL THE MAIN FOUNDATION STONES OF STRATEGY EXECUTION
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Get introduced to the 
concept of Strategy 
Execution.

Learn how to develop a 
robust and effective 
Balanced Scorecard and 
use it as a strategy 
management system.

Work on your own material. 
You are challenged to 
produce your own results 
during the course. You will 
walk away with a first draft 
of your scorecard.

1

4

5

2

3 Understand the role of the 
Balanced Scorecard as a 
performance management 
tool.
 
See many examples from 
other organisations and 
industries, learn their 
success histories and their 
previous failures.

BALANCED SCORECARD
This course will help you to take a first step towards 
implementing the Balanced Scorecard (BSC) within 
your organisation.
It will provide you with the understanding on how to 
leverage on the BSC as a strategy management 
system and as a performance management 
framework for your organisation, regardless if you 
work on the private sector, government or non-profit.
This is an action learning course. You will be asked 
to work on your own challenges, using your own 
examples and your own materials. You will walk 
away with your first BSC draft.

How to take your Performance Management 
Framework to the next level

INTRODUCTION
TO PERFORMANCE
MANAGEMENT &
THE BALANCED

SCORECARD

LOOK INTO 
PERSPECTIVES,

OBJECTIVES, KPIS, 
TARGETS,

INITIATIVES, ETC.
THE BSC AS
A STRATEGY 

MANAGEMENT 
SYSTEM

CONCEPT IN ACTION:
BUILD YOUR OWN BSC

A 1 DAY INDUCTION TO BALANCED SCORECARD AND AN OVERVIEW OF THE STRATEGY EXECUTION WORLD

This course is endorsed by the Institute of Leadership and Management (ILM). 
Upon successful completion and assessment participants will receive an endorsed certificate.

Offered in-house and through e-Learning. More details please visit www.shiftINpartners.com

-Learning

by:
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Learn the foundations for 
successful Strategy 
Execution.

Gain insight on how to 
identify your challenges, 
define your Shift Agenda, 
and get your strategy into 
action.

Understand the relevance of 
sound objectives to provide 
clear direction for your 
organisation.

Get started on the strategy 
execution journey. Having a 
robust map is only the beginning. 
Discover the next steps.

1 4

5

2

3 Work on your own material. 
You are challenged to 
produce your own results 
during the course. You will 
walk away with a first draft 
of your organisation’s 
Strategy Map.

STRATEGY MAPPING 
Having a robust Strategy Map is a key competitive 
advantage and one of the fundamental pillars of a 
successful execution of the strategy. This course will 
provide you with the basic guidelines of how to 
develop a Strategy Map that can be used as the 
cornerstone in managing the strategy within your 
organisation. The best part is that you will develop 
the skills to do it yourself.
This course will help you understand how to get the 
most out of the Strategy Map, not only as a 
management tool, but also as an effective 
communication instrument. You will walk away with 
your first Strategy Map draft.

How to formulate a robust Strategy Map   
for your organisation

INTRODUCTION
TO THE WORLD OF 

STRATEGY 
EXECUTION

STRATEGY MAPS
AND

THE BALANCED
SCORECARD

HOW TO BUILD
A STRATEGY MAP

CONCEPT IN ACTION:
BUILD YOUR OWN 
ORGANIZATION’S 
STRATEGY MAP

A 1 DAY COURSE TO LEARN HOW TO DEVELOP YOUR STRATEGY MAP…WALK AWAY WITH YOUR FIRST DRAFT

This course is endorsed by the Institute of Leadership and Management (ILM). 
Upon successful completion and assessment participants will receive an endorsed certificate.

Offered in-house and through e-Learning. More details please visit www.shiftINpartners.com

-Learning

by:



This course is endorsed by the Institute of Leadership and Management (ILM). 
Upon successful completion and assessment participants will receive an endorsed certificate.
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Learn the importance of 
aligning your organisation 
towards your strategy.

Succeed in vertically 
aligning your corporate 
strategy with business unit 
strategy.

Align individual 
performance of key 
stakeholders to the 
strategic objectives of the   
corporation.

1

4

5

2

3 Attainment of horizontal 
alignment across 
adjacent business units.

Communicate and diffuse 
the strategy map 
through cascading strategic 
objectives to your business 
unit.

STRATEGIC ALIGNMENT

In order for public organisations and private 
corporations to achieve an effective execution of 
their strategy, all their pieces need to be aligned. 
You will learn how to align your strategy through 
grasping concepts like cascading Balanced 
Scorecard objectives, aligning people incentives, 
aligning processes and sharing resources and costs 
towards creating more organisational values will be 
expounded upon.

How to align your organisation towards achieving 
common objectives 

ORGANISATIONAL
ALIGNMENT PEOPLE ALIGNMENT

PROCESS ALIGNMENT BUDGET ALIGNMENT

A 1 DAY COURSE TO LEARN HOW TO ACHIEVE A COMPLETE STRATEGIC ALIGNMENT

Offered in-house and through e-Learning. More details please visit www.shiftINpartners.com

-Learning

by:



ShiftIN Partners Learning Solutions Catalogue 2014   7

Learn how to set your risk 
appetite.

Gain detailed knowledge of 
enterprise and operational 
risk management.

Get hands-on the concept, 
you will walk out with the 
first version of a risk 
framework for your 
organisation.

1

4

5

2

3 Learn how to actually 
develop a strategy and risk 
framework.

Develop an initial strategy. 

More details please visit www.shiftINpartners.com

In partnership with 

In the wake of the credit crunch in 2008/09, and 
the on-going difficulties within the world economy, 
shareholders, boards, regulators are now demanding 
that organisation and their executive teams develop 
greater understanding and insight into the 
organisational risk-taking.
In this bootcamp, participants will learn the 
Risk-based Performance Management methodology 
which builds upon and integrates the Balanced 
Scorecard, COSO and ISO31000 framework. This 
provides a proven approach to managing and 
monitoring strategic objectives, their risk appetite 
and risk exposure.

Bootcamp

RISK BASED PERFORMANCE 
MANAGEMENT 

A 3 DAYS BOOTCAMP – YOU WILL LEARN HOW TO COMBINE A RISK MANAGEMENT SYSTEM WITH A BALANCED SCORECARD FRAMEWORK

INTRODUCTION TO RISK-BASED 
PERFORMANCE MANAGEMENT
DISCIPLINE 1 - STRATEGY MANAGEMENT
DISCIPLINE 2 - PERFORMANCE MANAGEMENT

DISCIPLINE 2 - PERFORMANCE MANAGEMENT (CONTINUED)
DISCIPLINE 3 - RISK MANAGEMENT
DISCIPLINE 4 - ALIGNING RISK-TAKING TO STRATEGY

DISCIPLINE 5 - GOVERNANCE
DISCIPLINE 6 - COMMUNICATIONS
DISCIPLINE 7 - CULTURE
IMPLEMENTATION PLANNING
AND CONSIDERATIONS

Dubai 3 days - 2500 USD  

DUBAI
11-13



EMIRATISATION TOOLBOX 

DESIGNING YOUR PROGRAM

KICK STARTING YOUR
ORGANISATIONS INDIVIDUAL
NATIONALISATION PROGRAM

THE WAY AHEAD

MANAGING THE PROGRAM
FOR RETENTION
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Identify important aspects 
of holistic talent 
nationalisation programs.

Create step-by-step 
implementation plans 
tailored to your 
organisation’s needs.

 Learn how to adopt and 
modify your existing 
programs to increase 
retention of the right talent.

1

4

5

2

3 Learn from the latest 
trends in Emiratisation, 
Qatarisation, Saudisation, 
Kuwaitisation etc.

Identify your unique value 
proposition to attract the 
best available talent.

2 days - 1600 USD

Talent nationalisation has been identified as one of 
the most important strategic initiatives at GCC 
governments and organization levels. This 
interactive workshop helps HR and talent 
nationalisation managers to plan, create or modify 
nationalisation programs that are linked to 
organizational objectives to improve the efficiencies 
and effectiveness. Throughout the program the 
participants start to develop their program structure 
step by step so that at the end of the workshop the 
basic structures are available for immediate 
implementation spanning from hiring and 
developing to retention.

How to effectively incorporate national
talent into your work force ACHIEVING TALENT

NATIONALISATION

A 2 DAYS COURSE WILL GIVE YOU ALL THE INSIGHT NEEDED TO IMPLEMENT SUCCESSFULLY A TALENT NATIONALSATION PROGRAM

More details please visit www.shiftINpartners.com

NEW

ABU
DHABI
30-1
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Build your credentials and 
enhance your CV and 
drastically increase your 
professional capital.

Develop unparalleled levels 
of strategy knowledge 
through a proven hands-on 
approach that can be taken 

Appreciate the nuances of 
good strategy governance to 
effectively manage the 
execution journey.

Master the art of Strategy 
Execution and move from 
being a Strategy Tourist to 
a Strategy Hero.

1 4

52

3

back to the workplace and 
comprehensively applied.

Learn the foundations and 
all the secrets for success-
ful Strategy Execution, 
getting your strategy into 
action.

This certified course is the only Strategy Execution 
training in UAE endorsed by the Strategy 
Ambassador Jeroen De Flander. It will help you to 
start your journey through the Strategy Execution 
world and to enhance your achievements in 
developing a Strategy Management Framework. The 
program will provide you with an intensive 
immersion into the world of Strategy, preparing you 
to pursue the prestigious Strategy Execution Hero 
certification. 
You will learn that Strategy Execution is much more 
than having a BSC…it is about managing change.

Your path towards becoming a 
Strategy Execution Hero Certified PractitionerSTRATEGY EXECUTION

HERO CERTIFICATION

THE “8”
A PRAGMATIC 

STRATEGY EXECUTION
FRAMEWORK

Core Modules Optional Modules

BUILDING STRATEGY
EXECUTION

CAPABILITIES

BALANCED SCORECARD
& STRATEGY MAPPING

IN-DEPTH STRATEGIC
ALIGNMENT

RISK-BASED
PERFORMANCE
MANAGEMENT

STRATEGY EXECUTION
“WAR GAMES”

INNITIATIVES
MANAGEMENT

CLIENT SPECIFIC
CONTENT

THE ROLE
OF THE LEADERS

IN STRATEGY
EXECUTION

STRATEGY EXECUTION
MEETS CHANGE
MANAGEMENT

A 3 TO 5 DAYS MODULAR PROGRAM, ALL YOU NEED TO KNOW IN ORDER TO GET YOUR CERTIFICATION AS SEH

by
Jeroen De Flander

3-5 days - Offered in-house   (Optional) 2 days delivered by the expert himself: Jeroen De Flander 

The certification of this course is endorsed by Jeroen De Flander and issued by the performance factory.



LEADERSHIP
ESSENTIALS

ABILITY:
KNOWING

HOW
TO DO IT

ACHIEVEMENT:
REALIZING
EXPECTED
RESULTS

AWAKENING:
UNDERSTANDING

WHAT TO DO AND WHY
ACCOUNTABILITY:
WANTING TO DO IT
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This course is endorsed by the Institute of Leadership and Management (ILM). 
Upon successful completion and assessment participants will receive an endorsed certificate.

Develop the leadership 
skills needed to drive your 
strategy.

Understand the role of the 
leaders during the planning 
and execution phase.

Learn how to master the 
4As model: Awakening, 
Ability, Accountability and 
Achievement.

1

4

5

2

3 Learn how to leverage 
best-in-class governance 
models to drive change in 
your organisation.

Gain the skills required to 
manage change in your 
organisation.

Successful organisations need to invest in the 
development of their leaders in order to guarantee 
strong internal capabilities that will sustain the 
competitive advantage and will enhance the 
service/product delivery.
This program equips key decision makers with the 
advanced execution skills they need to excel on 
driving their strategy, thus on the achievement of 
their organisations’ long term goals and outcomes.
Participants will gain the knowledge needed to 
manage change and make sure that strategy really 
happens, and does not get stuck in a binder!

How to build the leadership skills required to excel 
at your Strategy Execution LEADING TO MAKE

STRATEGY HAPPEN

A 2 DAYS COURSE COVERING ALL THE KEY SUCCESS FACTORS THAT LEADERS NEED TO MAKE STRATEGY HAPPEN

2 days

More details please visit www.shiftINpartners.com



More details please visit www.shiftINpartners.com
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Learn a practical visual 
language to describe, 
challenge and design 
business models.

Practice how to describe 
and disrupt business 
models. 

Learn how to question/ 
come up with new business 
models within your strategy 
process.

1

4

5

2

3 Learn from multiple 
examples around the world, 
from Fortune 500 
companies to social 
entrepreneurship start-ups.

Prototype innovative 
business models using 
design thinking tools.

While many organisation in the GCC have had a 
stable model for a number of years, the dynamics of 
the market and environment have shifted 
significantly making their current business model 
unsuitable if not obsolete.
During this workshop, the use of the “Business 
Model Canvas” to innovate and develop new models 
to give you a competitive advantage is covered. The 
canvas is a systematic and practical tool to think 
about strategy and to innovate, it will also help to 
break with existing conceptions and design new 
business models that can tap into “blue oceans”.

BUSINESS MODEL
GENERATION

How to innovate, re-think your business model and 
gain a competitive advantage

2 days  - 1600 USD

A 2 DAYS COURSE THAT WILL HELP YOU TO INNOVATE AND THINK OUTSIDE THE BOX

INTRODUCTION
TO BUSINESS

MODEL THINKING THE BUSINESS
MODEL CANVAS

BUSINESS MODEL
SAMPLES

DESIGN 
YOUR OWN

BUSINESS MODEL

BUSINESS
MODEL CHALLENGES

& PATTERNS

DESIGN THINKING

RIYADH
4-5

DUBAI
22-23

DUBAI
8-9
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Learn the theory and history 
behind international best 
practices.

Understand how to yield 
and apply greater flexibility 
in utilising and allocating 
resources.

Clarify the fundamentals of 
“Managing for result 
reforms” that assist in 
achieving the organisations’ 
goals.

1

4

5

2

3 Get the foundations of 
linking all performance 
information with actual 
positive outcomes.

Understand the key 
success factors of a PBB 
approach.

The introduction of Performance-Based Budgeting 
(PBB) is at the top of the agenda of budgeting 
reform across the world. This training provides an 
overview of the trends in PBB, and, based on best 
practices, will provide guidelines for its 
implementation taking into account the context of 
the local and national governments of the GCC 
countries. Given the maturity of performance 
management frameworks in the region, this training 
has, as a key differentiating factor, the integration of 
both models, so organisations avoid parallel 
exercises that contribute to widening the gap 
between strategy and budgeting processes.

Improving the efficiency and effectiveness 
of your expenditure PERFORMANCE-BASED

BUDGETING

PERFORMANCE
BUDGETING

“Trends, history
best practices &
 methodology”

PBB

“Budgets linked to 
outcomes /outputs”

INTEGRATING
PBB AND PMF

“Evaluating programs 
Effectiveness”

PERFORMANCE
INFORMATION

FUNDAMENTALS

“Managing for
results”

A 3 DAYS TRAINING THAT WILL GIVE YOU ALL WHAT YOU NEED TO INTRODUCE A PERFORMANCE BASED BUDGET IN YOUR ORGANIZATION

3 - 5 days - Offered in-house 

NEW

More details please visit www.shiftINpartners.com



 MANAGING MULTIPLE PROJECTS 

PROGRAM MANAGEMENT
Vs. PROJECT MANAGEMENT

  PRIORITIZATION
AND CONTROL 

LINKING PROJECTS
TO THE STRATEGY

MANAGING
PROJECT MANAGERS

AND
PROJECT TEAMS

 DESIGNING
A CUSTOMISED STRATEGIC

PROJECT AND
PROGRAM MANAGEMENT
STRUCTURE THAT WORKS

Learn how to identify which 
projects are important and 
require prioritisation

Learn how to keep track of 
multiple projects within the 
organisation.

Learn how to identify 
projects that are at risk and 
what to do about it.

1

4

5

2

3 Learn how to initiate and 
delegate a project 
efficiently and effectively 
within the organisation.

Learn how to select project 
managers and structure 
project teams for maximum 
success.

A 3 DAYS COURSE AIMED AT MID TO SENIOR MANAGERS WITH MULTIPLE PROJECT RESPONSIBILITY
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In today’s business environment the number of 
projects is steadily increasing. Every manager is 
usually directly or indirectly responsible for the 
successful completion of several projects at any 
given point in time. However, the skills required to 
manage a variety of projects, allocate resources 
efficiently and effectively among them and decide 
which ones require prioritization or are at risk are 
often not available. This training course approaches 
Project Management from a Strategic and Program 
level view and enables managers to lead a number 
of projects to completion and how to identify and 
resolve risks, delays and team issues.

1 day *    -    800 USD
2 days ** - 1500 USD

STRATEGIC PROJECTS & 
PROGRAM MANAGEMENT

A Strategic view of the 
Project Management World

NEW

KUWAIT
17-19

DUBAI
18-20

DUBAI
2-4

This course is endorsed by the Institute of Leadership and Management (ILM). 
Upon successful completion and assessment participants will receive an endorsed certificate.

More details please visit www.shiftINpartners.com

3 days - 2500 USD



“ It’s a perfect course, easy to understand, 
especially for people 
who don’t know much 

about Strategy”
FEDERAL DEMOGRAPHIC COUNCIL

participant

“The lecturers are very
professional”

KING SAUD UNIVERSITY
participant

“I would highly
recommend

the course (MSH)
for everyone to attend”

ENOC participant

“MSH is a very good workshop…
it really gives you exposure to strategic

thinking and how to apply it”
ADFCA participant

“This was an excellent course (MSH).
Its great for both beginners and a refresher

for experienced strategists.
I highly recommend it”

ALDAR SOROUH participant

“Very much hands on,
practical workshop .
the knowledge transfer

is very good”
DUCAB participant  

“It was a great
experience”

JUMEIRAH GROUP
participant

“ Excellent experience ! 
Very practical, very engaging 
the facilitators were highly 

experienced and informed…” 
KHALIFA FUND

participant 

More than 500 participants of 60 companies 
have participated in our training programs.

A SAMPLE OF OUR PARTICIPANTS WHAT OUR PARTICIPANTS SAY

“ I gained insight
on how to apply strategy maps 

in the real world”.
AL FAHIM GROUP

participant

Abu Dhabi Education Council
Abu Dhabi Food Control Authority
Abu Dhabi Municipality
Abu Dhabi Judicial Department
Abu Dhabi General Secretariat of the Executive Council
Aldar Sorouh
Ajman Municipality
Al Fahim Group
Al Mazayen Holding Co.
Alghanim Industries
Al Ghurair Investments
AREF Energy / Energy House
Berner Company
BIG Holding
Center of Waste Management Abu Dhabi
Chevron - Kuwait Gulf Oil Co.
Darwish Logistics
Department of Municipal Affairs of Abu Dhabi
DEWA
Ducab
Dubai Cares
Dubai Courts
DP World
Economic Zones World
Equate
Emaar
Emirates Nuclear Energy Corporation
ENOC
Farmer Service Center – Abu Dhabi
Federal Demographic Council
First Gulf Bank
Hadi Clinic
IEI Plc. - Nigeria
InfoFort
Jumeirah Group
Khalifa Fund
Knowledge and Human Development Authority – Dubai
King Saud University
Kuwait Investment Authority
Kuwait Central Bank
Ministry of Cabinet Affairs – UAE
Ministry of Health – Kuwait
National Bank of Abu Dhabi
NEM Insurance Plc. - Nigeria
National Catering Company
Prime’s Minister Office Dubai
QURAIN Petrochemical Industries
SAP
Statistic Center - Abu Dhabi
SpeedEx
Staco Insurance Plc. - Nigeria
Tourism and Culture Authority – Abu Dhabi
TRISTAR
TVTC - KSA
United Nations High Commissioner for Refugees
Western Region Development Council – Abu Dhabi
Western Region Municipality – Abu Dhabi
Yas Marina Circuit
YIACO Medical Group
Zain Group
Zain Jordan
ZonesCorp

“The Business Model Generation training brought me a fresh view
on how to generate and analyze business models,

in a simple and innovative way…I definitely recommend this training”
FIRST GULF BANK participant

“I really liked this strategy mapping approach from Shiftin…the methodology 
is very clear…it will give you an idea of how should you proceed 

with its implementation”
ZAIN GROUP participant       

“It really exceed my 
expectations”
ZONESCORP
participant



Since the advent of the Balanced Scorecard, created by Robert Kaplan and David Norton, Strategy Execution has become 
one of the top organisational priorities for CEO’s globally. Most executives today recognize that the best formulated 
strategy is worth little to nothing without solid execution capability. Yet despite this recognition, a surprising number of 
organisations have failed to master the process and skills that constitute execution capability.

To develop these key managerial skills and competences, ShiftIN Partners offers an array of educational and training 
opportunities to help your organisation bolster its execution strengths, at all levels of the leadership pipeline, from 
senior-most managers to the strategy leaders of tomorrow.

The action-learning session is an intensive experience that judiciously blends theory and practice. At each workshop, our 
facilitators work with small teams (of up to 12 people each), coaching them on the key concepts of strategy execution and 
helping them through practical examples to apply the concepts to their organisation’s business realities.

Introducing ShiftIN LearnIN Club

Whether to learn introductory strategic concepts, refresh ongoing managerial development, or to solidify and hone your 
capabilities, ShiftIN Partners would like to introduce the much anticipated LearnIN Club, that provides for a flat fee, 
unlimited access to all our wide range of courses.

ABOUT SHIFTIN LEARNING SOLUTIONS

LearnIN Club

1 year = 1 fee Multiple Courses + e-learning Multiple Delegates

Save money and simplify your 
budget by purchasing a year’s worth 
of training with our LearnIN Club 
membership. 

Access a wide range of courses being 
held throughout the GCC, plus our 
e-learning solutions*. This is the 
most cost-effective way to achieve 
executive education and develop 
your skills in a wide range of 
knowledge areas. 

Your card is per company, appoint 
different delegates to different 
trainings. With one membership you 
can train all your focal points in 
Strategy Execution throughout the 
year.

Unlimited yearly access to all our courses for a flat fee..

  6,000 USD

  9,500 USD

15,000 USD 

1 seat

2 seats

3 seats

* Terms and conditions apply

Flat Rate for 2014*Seat




